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This report covers 2024 and 2025 together. Our work is reported as one two-year picture, because that is how

it was delivered. Only the financials are presented year by year, as the audited accounts require.

PO 349, Post Office Road, Madaraka Estate, Marsabit, KE

hodiafrica.org
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Message from the Executive Director

We reached 18,687 people directly and 33,875 indirectly across all of our work in northern
Kenya and parts of southern Ethiopia.

We put 1,026 young people on football pitches with 40 trained coaches, 21 of them women. Three hundred and
eighteen of those players were girls. Agreement with gender equality principles among players and coaches rose
from 10 per cent at baseline to 50 per cent at endline.

We trained 50 community facilitators. They ran monthly dialogues, drafted three petitions and delivered them to duty
bearers, and took community priorities on water, health and roads into the county budget process. Peace
committees were trained in eleven locations and a new cross-border peace committee was established for the
Sololo—Miyo cross border corridor.

We distributed 1,675 tree and fruit seedlings with the Kenya Forest Service. Seventy-nine households received goats
or chickens, each of them receiving at least two. Three women's savings groups accumulated more than KES
200,000 a month between them, and used it for school fees, hospital bills and starting or strengthening small
businesses. An independent evaluation of our work in February 2025 recorded an 85 per cent reduction in conflict.

The second year was financially hard. Income fell by 61 per cent as two large grants completed, and we ended 2025
with a deficit of KES 10.2 million. What it did not do was stop the work, because our communities do most of it.
Peace committees, community facilitators, women leaders and volunteer coaches carried projects through a year
when we could pay for less.

On behalf of everyone connected with HODI, thank you for supporting our work and helping us serve our people
across northern Kenya and southern Ethiopia.

Noor Abdulqadir

Executive Director
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Our Board

HQODI is governed by a Board of Directors which meets regularly, approves the annual budget and audited
accounts, appoints the auditor, and oversees safeguarding and risk. The Board are the legal guardians of the
organisation.

v,

BOARD CHAIR BOARD VICE CHAIR BOARD TREASURER MEMBER OF THE BOARD

Hilda Mawanda Said Jillo Halima Shuria Fatuma A. Adan
A finance and operations professional A hotelier by profession who managed A peace practitioner and development  HODI's founder. A peacebuilder, human
with more than twenty years in the non- lodges across Kenya from 1974, consultant with three decades of rights lawyer and social entrepreneur
profit sector, currently Finance Lead of Elected chairman of the Kenya Red humanitarian and peacebuilding work ~ who pioneered Shoot to Score, Not to

an international NGO in Kenya. A Cross Marsabit branch in 2006. A across Kenya and Somalia. Executive Kill. Recipient of the Stuttgart Peace
Certified Public Accountant of Kenya member of the council of elders, and Director of CamelBell Limited Prize and the Commonwealth Points of
on HODI's Board since 2015 Light Award

MEMBER OF THE BOARD BOARD SECRETARY MEMBER OF THE BOARD
Catherine Gicheru Noor Abdulgadir John Kisimir
An ICFJ Knight Fellow and founder of Executive Director of HODI A communications and community

the Africa Women Journalism Project. engagement expert with two decades
The first woman bureau chief and news in humanitarian response, public health
editor of the Nation Media Group, and conservation. Risk Communication
founding editor of The Star, and co- and Community Engagement Officer at
founder of PesaCheck the World Health Organization in Kenya
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Our funders and supporters

The FIFA Foundation funds Shoot to S International Partnerships Austria, formerly
The Christensen Fund funds our work to € oundation funds SNOOLIO SCOTE  the Austrian Development Agency, funded

support intercommunity peacébuilding, the IPDHE project
cohesion and rights advocacy

GlobalGiving supports Qusanno, Building
ForumCiv funded our Mala Marii project Resilient Households and Shoot to Score

AND THOSE WE HAVE NOT NAMED

Alongside our institutional funders, individual donors gave to HODI during these two years, several of them
through GlobalGiving and several anonymously. Their gifts paid for our work over the last two years and we art
immensely grateful to every one ofdm.
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Two years at a glance

Reached

52,562

people across six projects in Kenya and Ethiopia

Peace

3,543

reached directly through crosbworder peacebuilding

Football

1,026

young people in football sessions and league matches

Livelihoods

857

reached directly through climate resilience,
environment and savings

PO 349, Post Office Road, Madaraka Estate, Marsabit, KE

18,687 reached directly
33,875 reached indirectly
6 projects delivered

5 subcounties across two countries

11 locations where peace committees were trained
1 new crossborder peace committee, Sololo and Miyo
320+ trained in peacebuilding and disaster risk reduction

5 policy instruments supported, from county bills to standard
operating procedures

40 coaches trained, 21 of them women
318 qirls
64 teams registered across two league seasons

10% to 50% agreement with gender equality principles,
baseline to endline

1,675 tree and fruit seedlings planted with the Kenya Forest
Service

79 households received goats or chickens
4 groups supported with i&ind support
50 community facilitators trained

3 petitions drafted by communities and presented to duty
bearers

6 hodiafrica.org
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Where we work

HODI works in Northern Kenya and Southern Ethiopia.

This is pastoralist country. It is arid, it is far from Nairobi, and its communities move. Conflict here is rarely
about one thing: it is grazing and water, it is boundaries, it is politics, and it crosses an international border that
the communities themslves have always treated as porous. Any organisation working here has to work on
both sides of that border or it is only doing half the job.

Community volunteers and representatives of women and people with disabilities at an advocacy meeting with the County @©oemnutMarsabit.
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Our 5 pillars

Football for Social Change and Evidendgased Advocacy

1 Using football's influence on the social fabric to engage a wider audience for youth and community
transformation, and to listen to children's voices.

2 Quality Education for Life
Increasing enrolment, attendance and completion rates, especially among girls and vulnerable groups.

Peace Building and Conflict Resolution

Crossborder dialogue that brings communities on both sides of the Kédiythiopia border into the same

3 room. Peace committees and councils of elders equipped to resolve disputes over grazing, water and
boundaries before they escalate. Community priorit@sried into county and national policy, so that
peace is written into law and not only into agreements.

Womens Economic Empowerment

4 Saving together, building together and sharing together. Through Qusanno, entrepreneurship training ¢
small grants, we enhance the financial capacity of women, and the standing in their households and
communities that comes with it.

Environmental Stewardship for Sustainable Livelihoods

5 Enhancing cohesion and resilience against climate change, improving livelihoods as a pathway to clim;
resilience.
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